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     Thanks to you, 2018-2019 was another

successful year for The HEAL Project. Your

continued support meant that we were

able to provide thousands of children with

meaningful lessons about the importance of

our local agriculture and food systems. This

year, we completed the two-year process of

developing our organization's strategic plan,

which allowed us to set a clear path on how

we can have the greatest impact and propel

our mission forward for many years to come.

With generous funding from the Sand Hill

Foundation and the David and Lucile

Packard Foundation, The HEAL Project was

able to complete our Strategic Road Map,

Theory of Change and Evaluation Plan. We

are proud of this work because it will allow

us to expand program participation and

collaborate with key partners to increase

access to quality food systems education. 

     The work we do is all about connecting

the dots, showing students how the food we

eat affects the health of our bodies, and

how we grow that food affects the health of

the planet. Another one of our

accomplishments this year that precisely

illustrates that connection was piloting and

adopting a new hands-on compost

education program. 

DEAR FRIENDS,

My daughter

comes home

inspired

creatively,

eager to cook

and plant! She

enjoys

spending all

day on the

farm, being so

close to

nature.

- Camp parent



This is one of

the few ways

I've been able

to get my little

girls to explore

the outdoors.

It's also

expanded

their

understanding

of farming 

and their

willingness to

try new foods.

My kids had a

blast!

-Camp parent

By partnering with San Mateo County Office

of Sustainability, this program provided

compost lessons to 3rd, 4th and 5th grade

students. The program is a hybrid model

structured around learning sessions at two

sites: a class visit to the San Mateo County

School Farm and an educator visit to their

classroom. The farm visit includes an

introduction to composting. In winter,

educators visit the classes to continue

compost instruction and to help students set

up their own worm bin.  This program helps

to reduce food waste, increase awareness

around the importance of compost, and

provides students with an opportunity to act

as environmental stewards in their own

classroom.

    This report is just a snapshot of what we

have been up to for the past year. The

numbers illustrated here represent not only

the dedication of our team but the countless

moments of students’ curiosity, discovery, and

understanding about the world around them.

Because of your help, our kids will lead

healthier lives, they will eat more fresh fruit

and vegetables, and they will have a greater

respect and wonder for how they were

grown. 

     With your support, we accomplished a lot

last year. Here are just a few highlights we’d

like to share with you...



 Created Theory of Change to show the path of The HEAL

Project's long-term impact.

 Developed an Evaluation Plan to measure and improve our

programs.

 Created a Carbon Farm Plan to evaluate and increase both

soil health and carbon sequestration at the farm.

 Won Half Moon Bay's Chamber of Commerce Education

Award.

 Sold out Spring Ahead event tickets and broke our

fundraising record.

 Started Community Farm Days, a monthly Saturday work day

held at the farm from April to November.

 Piloted and adopted a hybrid farm/classroom program

focused on composting in schools across the county.

 Built an Upcycle Garden at the farm to educate students

about repurposing unwanted items.

 Expanded our education staff and welcomed 2 new

instructors to the farm team.  Plus brought on a new educator

to run the program at each school garden.

 Collaborated with San Mateo County Office of Education in

two ways:

 as a Community Based Environmental Learning Partner

(CBELP) THP is included as an Environmental Literacy

Provider for schools a part of the county’s Environmental

Literacy Initiative.

 and as a trainer of teachers at San Mateo Environmental

Learning Collaboratives (SMELC) during two summer teacher

fellowships (Science & the Environment and Zero Waste)

   The HEAL Project's Top Ten for 2018-2019:
1.
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     Whether you volunteer, donate, attend one of our events, shop

at our Farmers’ Market booth, or have a student who participates

in our programs, we are all working toward The HEAL Project’s

vision for our children to grow up to be engaged citizens in a

world where everyone understands the connections between our

food, our health, and our environment.

 

See you at the Farm,

SCHOOL 

FARM

COMMUNITY

Teach kids where food comes

from and why it matters.

 

Garden Programs

Field Trips & Camps

Farmers' Market & Food Systems

Leadership in San Mateo County 

Confidence to make healthy

choices and influence family

Understand the connection

between food & the

environment

Practice social responsibility

& environmental stewardship

Poor diets full of convenience foods

Lack of connection with the outdoors 

Excessive screen time

Kids' behavior today is different from

previous generations: 

 

 

We now see short and long term health

consequences of these choices. Kids need to

be reconnected. 

A M Y  B O N O

Executive Director

T H E O R Y  O F  C H A N G E

PROBLEM STRATEGY

SHORT TERM RESULTS LONG TERM RESULTS

VISION

Confidence to prepare a

healthy snack

Local agriculture and food

systems knowledge

Overcome fear of trying new

foods 

Children grow up to be ENGAGED CITIZENS in a world where everyone understands the

connection between our food, our health, and our environment. 

CONNECTION

Kids develop a sense of
wonder, knowledge,
skills and confidence



Donations
36%

Govt. Grants
23%

Program Fees
17%

In Kind
14%

Foundations
9%

Produce Sales
1%

Revenue

Donations and Fundraisers..................181,527

Government Grants...............................120,000

Foundation Grants ...................................46,500

In Kind Donations.....................................74,008

Program Fees................................................85,639

Produce Sales.................................................4,899

Total Revenue....................................$512,573

 

Expenses

Program Services....................................309,888

Administration and Operations.......114,685

Development and Marketing.............63,978

Total Expenses..................................$488,551

 

Program Services
63%

Admin/Operations
24%

Development
13%

SOURCES OF INCOME

EXPENSES

The HEAL Project camp helps to

reinforce the important

environmental lessons we try to

instill in our children. Conserving,

recycling, growing our own food,

being kind to all living things,

Planet Earth is a precious gift we

are all borrowing for a short time.

-Camp Parent

F I N ANC I A L
O V ER V I EW



A  Y E AR  I N
NUMBER S

7,327

9   %

3,009

38

48

HEALTHY
SNACKS 
SERVED

SCHOOLS VISITED
THE FARM

FIELD TRIP

SCHOLARSHIPS

PROVIDED 

STUDENTS SERVED

OF TEACHERS

REPORTED THAT THEIR

STUDENTS HAD AN

INCREASED INTEREST

IN THE ENVIRONMENT

AFTER ATTENDING A

FIELD TRIP

VOLUNTEERS GAVE

HOURS OF THEIR TIME

1,069



OUR  EDUCA T I ON
PH I L O SOPH Y

At The HEAL Project, we believe that agriculture-based

education is a valuable tool to help students connect with

their place in the environment. All participants in our farm

and garden programs see science, art, and math concepts

come alive through interactive activities. Student participants

are encouraged to find wonder in nature and to nurture that

wonder beyond their time with us.  By promoting students’

self-sufficiency and skill-building, we foster students’

connection between food, health, and the environment in

order to grow the next generation of environmentalists,

scientists, sustainable farmers, and change-makers. 

 

All program participants have the opportunity to “dig their

hands in” and contribute to the well-being of the soil, plants,

and animals on and around the farm and gardens. Our

teaching practices encourage students to make connections

between the health of our local environment and their own

health by demonstrating how food is grown and how we use

that food to feed ourselves.

 

 Though available to all grades, our biggest impact is via

programs for elementary-aged students at the San Mateo

County School Farm.  We strive to be culturally relevant, age-

appropriate, accessible, and fun.  We offer programming to

all students in San Mateo County through free or low-cost

farm field trips. Our educational philosophy encourages

wonder and builds connections between the student, the

natural world, and the food system.



At the San Mateo County School Farm, The HEAL Project strives for

sustainable farming practices that reflect our desire for farms to be

community hubs, wildlife habitat, and vibrant sources of food and fiber

for the local community. Our farming philosophy encourages natural

systems to do what they are designed to do with minimal inputs and

sequester carbon to help reverse the effects of climate change.  Read

our complete farming philosophy on our website at

thehealproject.org/what we do



Every March, The

HEAL Project hosts

our annual

fundraiser, Spring

Ahead. 2019 was a

particularly special

year because Pasta

Moon invited us to

host our event in

their new

restaurant space.

Guests gathered to

enjoy a one-of-a-

kind, 5-course

strolling supper

created by our

amazing local

chefs featuring

coast-grown

ingredients.  Our

supporters made it

a record breaking

year, raising over

$70,000 to fund

our food systems

educational

programming! We

are so appreicative

of this

community's

support and

generosity.  Thank

you for your

commitment to

making sure our

children grow up

to be informed,

engaged citizens.

See you at Spring

Ahead next year

March 18, 2020!

Photography by

Michelle Smarr



Lydia Puhak, Co-Chair

Michelle Smarr, Co-Chair

Beth Loof, Secretary

Lynn Watson, Treasurer

Diane Brosin

MR Gafill

Roger Hoppes

Jason Mousel

Mary Oldham

Denise Phillips

Erin Tormey

 

Amy Bono

Executive Director

Fiona Benjamin

Farm Manager

Beth Easter

Grants Manager

Shannon Kromat

Operations Manager

Naomi Stern

Programs Manager

Jennifer Ventimiglia 

Administrative Assistant

Marisol Abbott

Farm Educator

Donya Foley

Farm Instructor

Julie Mathiasen

Intensive Garden Instructor

John Peyton

Farm Assistant

Ophelie Vico

Intensive Garden Instructor

 

 

Staff

Board of Directors

I would always choose to bring

children to a farm. I feel that it

is very important for our

children to see how and where

our food comes from. They

need to make sure we have

land to grow food in the future.

The field trip was terrific. My

students share their

knowledge any chance they

get! They are so proud of their

new knowledge!

-4th Grade Teacher



We simply would not be able to provide this

valuable education to our students without donors

like you supporting us. Thank you for making our

programs a reality. Special thank you to our donors

who give monthly and to our donors who give over

$1000 annually. 

A CELEBRATION
OF OUR
DONORS

Anne Adams

Michael & Martha Adler

Donna Ambrose

David Anderson

Barbara Anderson

Juliette Applewhite

Adria Arko

Hope Atmore

Dorothee Auldridge

Roger Hoppes & Anne Bailey

Lawrence Baker

Jill & Gary Ballard

Warren Barmore

Juliana Barr

Patia Bartlett Isaacs

Baleigh Bartlett Isaacs

Jayne & Mark Battey

Ernest Beffel

Marian Bennett

Matt Berman

Tricia Dell & Daniel Bernstein

Kerry Bitner

Jessica Blair

Jim Blanchard

Martha Blaney

Angela Bolton

Claire Bono

Amy Bono

Gina Borba

Stephanie Breslin

Lisa Brians

Rosa Brody

Diane Brosin & Tim Machold

Debbie & Max Bunuan

Kali Burke

Kerry Burke

Kit Burke

Teri & Gary Butler

Martha Callan

Theresa Carney

Mimi Casazza

Michele Lam & Frank Centeio

Dorene Centeio

David Chang

Curtis Chen

Linda & Thomas Ciotti

Alexandra Claussen

Patty Clavijo

Lisa Clayton

Shell Cleave

Megan Contreras

Sylver Corkins

Jeanne Correa

Kerri Costa

Alice Cottrell

Jeff Crofton & Nancy Stern

Fred Crowder

Don & Inge Crowder

Saskia Crowell

Rebecca Cummins

Camille Cunningham

Lynette Curthoys

John & Ginger Cutter

Willliam Daley

Carmen Daniel

Joy Dardenelle

Leslie Dashew

Scott & Denise Davenport

Victoria De Martini

Dorothy Desfosses

Dru Devlin

Danny Dimas

Michelle Dragony

Amie DuBois

Mark Duvall

Jill Ekas

Michele Enriquez- Da Silva

Karen Erlichman

 

Andrea Fey & Mark Phillips

Shaun Fitch Fung

Karen Fleck

Anita Johnson Forbes

Denise Ford

Thomas Forker

Amy Fothergill

Cynthia Foti

Phil Foti

Lindsay Fuerst

Mary-Anne Giglio

Kristi Gillis

Steve & Tanya Goldberg

Jennifer Goshorn

Dolores Goulet

Alison Grant

Keith Gress

Elizabeth Haning

Kim Harman

Larry Hassett

Cathy Hauer

Stephanie Hekkert

James Henderson

Linda Hennessey Roth

Jessica Hodson

Marin Holt

Rachel Holvick-Thomas



Don Horsley

Hal & Marilyn Hosfeldt

Julie & Gregg Hosfeldt

Kelly & William Huber

Helen Jansson Tsang

Greet Jaspaert

Marilyn Johnson

Carol Joyce

Jessica Kahn

Susy Kalkin

Jerry Kaplan & Michelle Pettigrew

Greg Karman

Katy Katzenberger

Robert & Dianne Kavanagh

Troy & Leann Kennedy

Athena Kim

Erin & Charles King

Ann Kircher

Rebecca Kiser

Leigh Ann Koelsch

Kelly Kramer

Stefan Krchniak

Kelsey Krishna

Nick & Shannon Kromat

Piming Lai

Mary Lavigne-Butler

Sophia & Josh Layne

Linda Ledwith

Michael Levin

Sumner Leyson

Sally Liu & Bay Chang

Stan Loll

Rhiannon Rogstad & Steve Long

Beth & Anton Loof 

Ed Love

Dr. David Maahs

Margaret & Jamis MacNiven

Mitra Mahdavi

M.R. Gafill & Ken Malloy

Ann Mangold

Margo Manley

Karin & Joe Manuele

Julie Mathiasen

Freya McCamant

Stacy McCarthy

Elizabeth McCaughey

Richard McCluney

Deri McCrea

Gretchen McDougall

Laura McHugh

Robin McKnight

Amy McVicker

Lenny & Christine Mendonca

Alexi Meyer

Susan Mihara

Kory Mingus

Paul Minoletti

Ginger Minoletti

Karen Moody

David & Nancy Mousel

Jason Mousel & Brenden Scherer

Lise Mousel

Jennifer Neale

Cynthia Nicola

Brigid O’Farrell

Jason Oberfest & Celeste Perron 

Kevin O'Brien

Eileen O'Brien & John Ediger

Toni Ochoa

Mary Oldham

Melvin Oldham

Laura O'Leary

Scot & Cari Olson

Bryan Osborne

Mitchell Oster

Jennifer Papa

Stefanie Pappalardo

Elaine Parker

Cybele Pelcher

Dr. Daniel & Denise Perales

Stephanie Perron

Owen & Maureen Perron

Lisa Phelan

Carl & Nina Phillips

Denise & Cary Phillips

Zoe Phillips

Jennifer Pien

Bruce Pollock

David Porcel-Medina

Sheryl Pounds

Kristal Powers

Anu Prints-Seldin

Lydia Puhak & Scott Fortlage

Erica Pulley

Diana Purucker

Dylan Ragozin

Amy & James Ramsey

Norma Randig

Paul & Joan Resnick

James Rey

Tom & Susan Richards

Jana Rickerson

Amy Risk

Jackson Robertson

Krissi Rolleri-Cunningham

Patricia Roma

Pete Royce

Deborah Ruddock

Rachel Sage

Michelle Sansot

Diane Scanlon

Raina Schally

Elizabeth Schuck

Henry Shanklin

Sandy Shapero

Lisa Shashek

Mark & Ann Shashek

Jennifer Simms

Wanda Siu-Chan

Kori Skinner

Steven Slomoka

Tanya Slye

Michelle & Joseph Smarr

Kimberly Sorensen

Rick Southern

Monica Spiller

Monica Stampfl

Harriet Steiner

Rebecca Stern

Naomi Stern

Wendy Stokes

Richard & Joanna Strawbridge

Susan G Stuart

Kerry Tate

Keith Terry

Katherine Teshima

John Thomas

Jane Tollini

Erin Tormey

Myrna Tripp

George Tucker & Zoe Kersteen-

Tucker

Mary Turner

Tiffany Vickers

Mary Vradelis

Shelley Wargo

Melanie Washburn

Lisa & Frank Wasilewski

Elizabeth Waters

Mark Loos & Lynn Watson

Stephanie Weber

Kathy Webster

Michelle Weil

Cindi Whittemore

Austin Wilson

Warren Wolfeld

Ben Young

Catherine Zurak

THANK
YOU!



A CELEBRATION OF
OUR SUPPORTERS
AND IN KIND
DONORS
Abundance Skin Care Studio

Alicia Addis

Alena Jean

Alter Eco 

Stephanie Arbuckle

Arlychoke 

As Fresh As It Gets

Bamboo Hair + Body

The Barn 

Joe Battion 

Pearl Bauer

The Bee Cause Project Inc

Kaitlin Begin

Nancy Bell

Ben's Eggs

Big Fish 

Kerry Bitner

Blue House Farms

Amy Bono

Lou Bono

Kim Borick 

Boy Scout Troop Belmont Redwood

Shores

Diane Brosin

Max Bunuan

Kasey Butler

Digeann Cabrell Pasero

Cabrillo Farms

Cabrillo Unified School District 

Cafe Capistrano 

California Academy of Sciences,

Freeland Dunker, DVM

Carla Lazzarini Design 

Rachel Carter

Susy Castoria

Center for Spiritual Living Peninsula

Alison Chavez

Lisa Chavez

CJ Chavez

Chen Financial Group, LLC

Scott Clark 

CNH Landscaping

Coastal Repretory Theatre

Coastside Farmers' Market

Coco Peezy 

Cooking for Friends

Costanoa Lodge

The Cove

Stuart Cristol-Deman

Jeff Crofton

Dad's Lunchonette 

Holly Daley

Scott and Denise Davenport

Daylight Farms

Nicole Desfosses

Driftwood Body Healing

Alan Duanmu

Event Savvy

Farm Fatales

Fengari Fiber Arts

Fidelity Charitable 

Chloe Fiske

Shaun Fitch Fung

Fly Girl Farm 

Flying Fish & Grill

Fox and Glove Flowers

M.R. Gafill Malloy 

Garden Apothecary

Celine Gerakin 

Marni Gerber

Aidan Gerber

Brian Gerber

Girl Scouts of Northern California

John and Maureen Giusti

Giusti Farms

Go To Chocolate

Greenhearts Family Farm 

Guittard Chocolate Co. 

Kate Haisch

Half Moon Bay Brewing Co.

Half Moon Bay Distillery 

Half Moon Honey

Harley Farms 

Haynes, Beffel & Wolfeld

Suzanne Hayward

Heath Family Chiropractic 

Luke Hendriksen

Laura Hendriksen

Marc Hershman

HMB Chamber of Commerce &

Visitors Bureau 

HMB Optometry

HMB Pilates 

Rebecca Holland

Teresa Honeyman

Hop Dogma

Roger Hoppes 

Hotel Zelos

Jim Howard

Inn at Mavericks

It's Italia 

Jetty Rat Inc.

Kelly Johnson

Lynne and Greg Karman 

Zoe Kersteen-Tucker

KHMB

Trevor Koto

La Costanera

La Petite Baleen 

Noelle Lane

Dave Latimer

Carla Lazzarini



Left Coast Sea Glass

Kim Levin

Life Moves

Aaron Little

Local Productions

Beth Loof

Loos Family Winery

Lovey's Tea Shoppe

Lyngso Garden Materials

Melinda MacNaughton

Kira Maritano

Mavericks Coastside Foundation 

Freya McCamant 

Laura McHugh

Robin McKnight

MidPeninsula Regional Open Space 

Miramar Farms

Monterey Bay Aquarium

Pat Morrisey

Moss Beach Kombucha 

Jason Mousel

Mullins Bar & Grill

Casey Munck

Kris Nations

Kathleen H. Nelson 

New Leaf Community Market Half

Moon Bay

Mary Oldham 

Stevan Pasero

Pasta Moon 845

Peninsula Open Space Preserve 

Celeste Perron

John Peyton

Denise Phillips

Cary Phillips

Elizabeth Pistelak

Pomponio Ranch 

Joy Portelli 

Lydia Puhak

Pure Skin Therapy

Que SeRaw SeRaw

The Ritz-Carlton Half Moon Bay

Roberto Rodriguez

Liz Rodriguez

Root Down Farm 

Teresa Rosensweig

Sacrilege Brewing + Kitchen 

Sam's Chowderhouse

San Mateo County Fair

San Mateo County Farm Bureau

San Mateo County Supervisor Don

Horsley

San Mateo Credit Union

Sand Hill Foundation

Diane Scanlan

Ursula Schnyder

Schwab Charitable 

JoAnn Semones

Quinn Sharp

Julie Shenkman

Silicon Valley Community

Foundation 

Michelle Smarr

Smarrty Pants Photography 

Sobrato Center for Nonprofits

Soul Fire Farm 

Spangler's Market

Congressman Jackie Speier

Stephanie's Hat Box 

Naomi Stern

Miles Stern

Harriet Stern

Sweet 55

Talend Corporation 

Lucinda Tatman

Ten Strands

Thread Lounge 

TomKat Education Foundation 

TomKat Ranch 

Erin Tormey

Tri Counites Bank 

Ujuva

United Way

Urban OutFit

Lynn Watson

Mark Weiser

Woodsorrel

Arlene Yang

Zaballa House

Hatch Parent Teacher

Organzation

Kaiser Permanente 

Midpenninsula Environmental

Educators Alliance

Mills Peninsula Medical Center

Miramar Farms

Monterey Bay Aquarium

Seafood Watch

National Resource Conservation

Service 

Nonprofit Management

Institute

Resource Conservation District

San Mateo County Food

Systems Alliance

San Mateo County Health

System

San Mateo County Health

System - Nutrition Education

and Obesity Prevention

San Mateo County Nutrition

Action Plan (CNAP)

San Mateo County Office of

Education - Community Based

Environmental Literacy Partners

San Mateo County Office of

Sustainability

Sand Hill Foundation

School Garden Support

Network

Schools of San Mateo County

Sutter Health Plus

Tech Soup

Ten Strands

U. C. Elkus Ranch

Whole Kids Foundation

A SPECIAL THANK
YOU TO OUR
PARTNERS

Atkinson Foundation

Beeline Bicycles

CalNonprofits

Cielo House

Coastside Children's Programs

Coastside Mothers' Club

David and Lucile Packard

Foundation

Friends of Farallone View

Parent Teacher Organization

Google Ad Grant

Gordon and Betty Moore

Foundation

Half Moon Bay Chamber of

Commerce & Visitors Bureau

Half Moon Bay High School

Ag. & Natural Resources

Advisory Committee

 

YOUR SUPPORT
GROWS HEALTHY
KIDS FROM THE
GROUND UP!



Tell one new person about The HEAL Project this year.

6 WAYS TO HELP
THE HEAL PROJECT
CONTINUE TO
GROW!

Send us a note about how involvement with THP has

touched your life. Email stories@thehealproject.org 

Consider a first time financial gift or an increase in your

giving this year. Check out our Pollinator Giving Club.

1

2

3

P.O. Box 3051

Half Moon Bay, CA 94019

650-918-2422

info@thehealproject.org

www.thehealproject.org

The HEAL Project

is a 501(c)(3) organization

Tax ID # 27-0192940

We'll keep you posted! 

@thehealprojectusa

4

5
Volunteer on the Second Saturday of the month,

April-November at our farm in El Granada. 

6

Stay in the loop with our monthly newsletter.

Organize a corporate volunteer day with your team.

FOR MORE

INFORMATION

VISIT 

thehealproject.org


